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FY2027 CALL FOR PROPOSALS
Research Proposal
Standard submission template  ·  complete this document to submit, or use the matching slide deck to present. Both follow the same structure.
PROJECT TITLE
	Enter your project title



LEAD RESEARCHER & INSTITUTION
	Name, title, institution



PRIORITY SCOPE ADDRESSED
	Name the scope from Section 2 of the call




ADVANCING THE FUTURE OF SUSTAINABLE COAL



FOCUS AREA   keep yours, delete the rest
	Integrated Mining & Processing  ·  Mining / Coal Processing stream
	
	Surface Environment
	
	Future Technologies




BEFORE YOU START
Work top to bottom. Every section has a guidance box telling you what to write, then a grey box to type into. The budget section carries the Coaltech rate card, so you can cost the work without leaving this document. Keep the final proposal to a single PDF of 20 pages or fewer, font 11 point or larger.
How your proposal is scored
	45%
Impact & implementation
	25%
Alignment with priorities
	15%
Innovation & value for money
	15%
Team & resources


Impact and implementation carry the highest weighting. Co-funding counts in a proposal’s favour where it exists, but it is not a requirement, and proposals without it are assessed on the same basis.
Before you submit
	
	Check

	☐
	One PDF, 20 pages or fewer, 11 point or larger

	☐
	Focus area and priority scope named on the cover

	☐
	All ten sections completed; guidance boxes deleted

	☐
	Budget ex VAT, VAT shown separately, rate card applied

	☐
	Every milestone has a stage gate and measurable success criteria

	☐
	Work plan shown as a Gantt chart

	☐
	Team demographics complete; letters of support attached

	☐
	Co-funding disclosed in full, or stated as none

	☐
	Technology transfer mechanism described


Submit to cbergman@coaltech.co.za with subject line “Coaltech FY2027 Proposal, [focus area]” by the closing date in the call.


0   PROPOSAL DETAILS
	Project title
	Enter your project title

	Lead researcher
	Name, title, institution

	Co-researchers
	Names, titles, institutions

	Institution / organisation
	Primary institution and address

	Focus area & stream
	IMP (Mining / Coal Processing stream)  /  Surface Environment  /  Future Technologies

	Priority scope addressed
	From Section 2 of the call, e.g. discard and ultra-fines to product

	Cross-cutting enabler
	Digitalisation and technology  /  Alternative uses of coal  /  none

	Project duration
	Months, with start and end dates from 1 April 2027

	Total budget requested
	R ex VAT; VAT shown separately in Section 10

	Co-funding
	Source, amount and share, or “none at this stage”

	Contact
	Email and phone

	Institutional sign-off
	Name and role of authorising officer


1   EXECUTIVE SUMMARY
	GUIDANCE   replace with your content; delete before you submit
Half a page in plain language: the problem, the work, and the expected benefit to the sector. Most reviewers form their view here, so write it once the rest of the proposal is settled.


1.1  Project overview
	The problem and its significance · your objectives and research questions · your approach · fit with the focus area and priority scope.





1.2  Expected outcomes
	Scientific and industry outcomes · value created for the sector · student development · technology transfer potential.





2   RESEARCH PROBLEM
	GUIDANCE   replace with your content; delete before you submit
Describe the gap in current knowledge or practice, and the priority scope from the call that your work responds to. Be specific.


2.1  Problem statement
	Current state of knowledge and the gap · the specific challenge or opportunity · significance for the coal industry · the research questions you will answer.





2.2  Alignment with focus area and priority scope
	Focus area and stream:
Priority scope addressed:
Why this matters to the sector now:



3   INDUSTRY IMPACT AND IMPLEMENTATION
	GUIDANCE   replace with your content; delete before you submit
This section carries 45 percent of the evaluation. Describe the value the work creates for the sector and how its results will be used in practice.


3.1  Sector importance and value creation
	Pick one or two and justify: value creation · operational improvement · environmental benefit · social impact. Turning a liability (discard, ultra-fines, brine) into a product is strongly favoured.




3.2  Implementation pathway
	Current technology readiness level and pathway · how findings transfer to industry · industry partner, if any · timeline to real-world impact.





	Research
	→
	Validate
	→
	Pilot
	→
	Demonstrate
	→
	Adopt


If your work sits on this pathway, indicate where it ends. Some research does not lead to a pilot; where that is the case, state the intended use of the results instead.
4   METHODOLOGY
	GUIDANCE   replace with your content; delete before you submit
Set out the method, what is new in it, and how the results will be validated.


4.1  Research design
	Experimental or field framework · controlled variables · data collection methods · analysis and interpretation.




4.2  Technical innovation
	What is novel · equipment and technologies · validation, quality assurance and testing protocols.




5   APPROACH
	GUIDANCE   replace with your content; delete before you submit
Set out the phases of the work and how the project will be managed from day to day.


5.1  Phases
	Phase 1: name, dates, and the one outcome it must produce:
Phase 2:
Phase 3:



5.2  Execution plan
	Team roles and reporting · stakeholder engagement · quality assurance · how you adapt if a line of work fails.




6   WORK PLAN AND TIMELINE
	GUIDANCE   replace with your content; delete before you submit
A Gantt chart is mandatory. Show phases, activities, dependencies and the critical path, aligned to the milestones in Section 7. Start no earlier than 1 April 2027.

	Paste your Gantt chart here.







7   DELIVERABLES, MILESTONES AND STAGE GATES
	GUIDANCE   replace with your content; delete before you submit
SMART deliverables only. The stage gate is the test Coaltech applies before the milestone is accepted and paid. Expand the table as needed.

	#
	Target date
	Deliverable
	Stage gate (acceptance test)
	Success criteria

	M1
	[MM/YYYY]
	[What will be delivered, be specific]
	[How Coaltech confirms it is genuinely done]
	[Measurable criteria]

	M2
	[MM/YYYY]
	[What will be delivered]
	[Acceptance test]
	[Measurable criteria]

	M3
	[MM/YYYY]
	[What will be delivered]
	[Acceptance test]
	[Measurable criteria]

	M4
	[MM/YYYY]
	[What will be delivered]
	[Acceptance test]
	[Measurable criteria]

	Final
	[MM/YYYY]
	[Final report and project outcomes]
	[Final acceptance test]
	[Final criteria]


Technology transfer mechanism
	State how the technology or knowledge moves to the sector: a guideline, a demonstration, a licence, a member trial.



8   RISK MANAGEMENT
	GUIDANCE   replace with your content; delete before you submit
List the main risks, their impact and probability, and the mitigation for each. Any risk rated High needs a named owner and a point at which it is escalated to Coaltech.

	Risk
	Impact
	Probability
	Level
	Mitigation

	[Risk 1]
	[H/M/L]
	[H/M/L]
	[H/M/L]
	[How you manage it]

	[Risk 2]
	[H/M/L]
	[H/M/L]
	[H/M/L]
	[How you manage it]

	[Risk 3]
	[H/M/L]
	[H/M/L]
	[H/M/L]
	[How you manage it]

	[Risk 4]
	[H/M/L]
	[H/M/L]
	[H/M/L]
	[How you manage it]


9   TEAM AND RESOURCES
	GUIDANCE   replace with your content; delete before you submit
The research team, their roles and expertise, and the institutional support available to them. Student development is encouraged and forms part of the evaluation. BF black female · BM black male · WF white female · WM white male.

	Role
	Name & expertise
	Citizenship
	Demographics

	Lead researcher
	[Name, qualifications, role]
	[SA / Foreign]
	[BF/BM/WF/WM]

	Co-researcher 1
	[Name, qualifications, role]
	[SA / Foreign]
	[BF/BM/WF/WM]

	Co-researcher 2
	[Name, qualifications, role]
	[SA / Foreign]
	[BF/BM/WF/WM]

	Student(s)
	[Name and level]
	[SA / Foreign]
	[BF/BM/WF/WM]


9.2  Institutional support
	Facilities and equipment · technical and administrative support · industry partnerships · letters of support attached.




10   BUDGET
	GUIDANCE   replace with your content; delete before you submit
All amounts ex VAT; VAT at 15% shown separately. Year 1 runs April 2027 to March 2028. Apply the rate card below; any rate 10% or more above a maximum needs written CEO approval before submission. Escalate HR costs at CPI from year 2. Subcontractors: itemised, at consultant rates, max 40% of budget.


Coaltech rate card: 2026/27 maxima, ex VAT (full tables: CT-GUIDE-2026-001 v1.1)
	University & academic
	R / year
	Consultants & travel
	Rate

	PhD stipend
	162,000
	L1 director / partner
	9,100 /day

	MSc stipend
	134,000
	L2 principal consultant
	5,400 /day

	Honours / BTech
	72,000
	L3 senior consultant
	3,800 /day

	Postdoctoral fellow
	340,000
	L4 consultant / associate
	2,100 /day

	Professor / PI (billed)
	80,000
	L5 junior professional
	1,200 /day

	Senior researcher
	153,000
	Meals (SARS)
	683 /day

	Research technician
	72,000
	Accommodation metro / regional
	2,500 / 1,650

	University overhead levy
	up to 15%
	Vehicle (SARS)
	5.25 /km


Overhead applies to direct costs excluding stipends, equipment over R50,000 and VAT. Consultant day rates include all overheads. Coaltech does not fund symposia travel, accommodation or fees.
10a.  Budget by category
	Category (ex VAT)
	Year 1 (R)
	Year 2 (R)
	Total (R)

	Personnel (incl. bursary)
	[ ]
	[ ]
	[ ]

	Equipment
	[ ]
	[ ]
	[ ]

	Materials
	[ ]
	[ ]
	[ ]

	Travel
	[ ]
	[ ]
	[ ]

	Analysis / other
	[ ]
	[ ]
	[ ]

	Subtotal (ex VAT)
	[ ]
	[ ]
	[ ]

	VAT (15%)
	[ ]
	[ ]
	[ ]

	TOTAL (incl VAT)
	[ ]
	[ ]
	[ ]


Budget justification
	Personnel and student development · equipment · materials · travel · co-funding · value for money.



10b.  Budget per milestone
	GUIDANCE   replace with your content; delete before you submit
Tie the money to Section 7. Coaltech pays on delivery and acceptance of each milestone.

	#
	Deliverable
	Start
	End
	Budget ex VAT  /  incl VAT

	M1
	[Deliverable]
	[MM/YY]
	[MM/YY]
	R [ ]   /   R [ ]

	M2
	[Deliverable]
	[MM/YY]
	[MM/YY]
	R [ ]   /   R [ ]

	M3
	[Deliverable]
	[MM/YY]
	[MM/YY]
	R [ ]   /   R [ ]

	Final
	[Deliverable]
	[MM/YY]
	[MM/YY]
	R [ ]   /   R [ ]

	TOTAL
	
	
	
	R [ ]   /   R [ ]


Co-funding
	Source
	Amount (R)
	Share

	Coaltech
	[ ]
	[ ]%

	[Co-funder name]
	[ ]
	[ ]%


Co-funding is welcomed but not required; a proposal without it is assessed on the same basis. Disclose all sources in full, or state that there are none.
Thank you. Submit as a single PDF to cbergman@coaltech.co.za, subject line “Coaltech FY2027 Proposal, [focus area]”, by the closing date in the call.
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